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Welcome address Prof. Mohan de Silva,
Chairman, UGC

Introduction: workshop objectives, Prof. Nilanthi de Silva
purpose, scope, requirements to undergo Director, QAC
Programme Review

Tea

Quality Assessment: criteria, best Prof. Nilanthi de Silva
practices and standards in PR; writing up

and submission of the SER

The reviewer’s perspective: What do Prof R Mudiyanse, Faculty
reviewers look for in the SER and during of Medicine, Peradeniya
the site visit?

Clustered reviews: criteria for clustering, Dr Upali Mampitiya, Faculty
preparation of SER of Natural Sciences, OUSL

Lunch

Preparation for the site visit Prof P D Nimal, Faculty of

Management Studies, USJ

General Q&A session
e






Objectives of workshop




Background: National Framework for Quality
Assurance




Sri Lanka Qualifications Framework




Subject Benchmark Statements
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Codes of Practice
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Internal quality assurance

Establish the objectives and
processes necessary to deliver
results in accordance with
outcomes, requirements and the
HEIls mission and policies

'Take actions to continually improve
process performances

Plan

Monitor and measures D o

processes and product against Implementation of Cumaraswamy, 2019, Manual
policies, objectives and policies and plans (Assessment for review of distance
requirements and report the results. | learning & teaching, research) education institutions

,



External Quality Assurance

Internal Self-Evaluation -

l Self-evaluation report

&

Follow up
activities by HEI driven
by QA system

External Quality
Assurance Methodology

External peer review
Analysis of self-evaluation |
report Peer visit

Cumaraswamy, 2019, Manual
Peer review report for review of distance
(Indicating strengths and education institutions

’ areas for improvements)




Types of external reviews




Yerc

Manual for Review of

External Reviews in current cycle i i

Higher Education Institutions

Review

~ *» Two levels of assessment mr% |

\\\\%\‘

» Institution (university) Bz

Manual for Institutional Review of

° Program Of Study Sri Lankan Universities and

Higher Education Institutions
- Nationally agreed criteria and P tniventy Gt i

Sta n da rd S W Institutional \_m%:d

Review

* Reviewers trained and selected at
national level, from all universities,

and across all disciplines



Distance education institutions and

Manual for Review of Undergraduate
Study Programmes of Sri Lankan
Distance Higher Education Institutions

Manual for Institutional Review of
Sri Lankan Distance Higher Education
Institutions

Innovative Innovative
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University Grants Commission
June 2019

University Grants Commission
June 2019
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Criteria for external review:
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Programme
Innovafive and Design ond

Healthy Deveicpment
Proctices

% i ,__F_',/'
Programme Physcal

Human and

Rescurces

Review

Course /
Module Design
and
Deveicpment

Teachingond
Learning y

and

conventional

Govemnance
ond

Managemen!
Cumcuium

Design ond
Deveiopment

Quality
Assurance

Distance Teaching end
Educction Leaming

.. Institutional
ot Review

Engogement, Leaming

Resources,
Corf’ur:*:ncv Student Support

OU"W” ) and Progression
osigraduate

Student
Rm oy Assessment ond
ol a y Awaras
T frength and
Quality of Staff










Requirements to undergo PR







Questions?







Criteria, best practices and standards

s, and enable
jon of each
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Standards










Criterion 3. Programme Design &
Development




Criterion 4. Course / Module Design &
Development




'learning outcomes and
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Criterion 7. Student Assessment & Awards
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Criterion 8. Innovative & Healthy Practices
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Criteria, best practices and standards:
example 1
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Criteria, best practices and standards:
example 2

ence: physical evidence of presence of
es / documents uploaded into LMS




Assigning Scores for Standards

(mcrd No 1ssues/concerns about the strengths
and quality of the evidence provided

Adequate Few issues/concerns about the strengths
and quality of the evidence provided
Barely Adequate Major 1ssues/concerns about the
strengths and quality of the evidence
provided

0 Inadequate No relevant evidence provided







Claim of
internalization
of best practice

Meets standard

Below standard

No claim of
achievement

Evidence
sufficient to
support claim

Evidence not
sufficient to
support claim

Evidence
sufficient to
support claim

Evidence not
sufficient to
support claim

1 or 2 marks

1 or 2 marks

0 marks




Calculation of final score

Criterion No. Assessment Criteria

1
2
3
4
5
6
7/
8

Programme Management

Human and Physical Resources
Programme Design and Development
Course/ Module Design and Development
Teaching and Learning

Learning Environment, Student Support and
Progression

Student Assessment and Awards
Innovative and Healthy Practices

Total Score




Award of final grade

Criterion-wise actual score Total actual Grade
score (%)
80-100 | A

Equal to or more than the minimum weighted

- A
score for all eight criteria 70 - 79 n
60 - 69
<0 | D

Equal to or more than the minimum weighted 70 - 100 n
score for seven of the eight criteria 60 ] 69
Equal to or more than the minimum weighted _

score for six of the eight criteria

Irrespective of minimum weighted criterion
scores










Purpose of SER

the SER must be




Organization of SER







2. Process of preparing the SER




3. Compliance with criteria and standards




Criterion 1. Programme Management

Standard Claim of the degree of Documentary Code No. of the
internalization of Best Evidence to Document
Practices and level of Support the Claim
EX a m p le : i_ll'lliE‘i'vEIllElll’ of
Standards

14 The Regular commumication Minutes of the 3. FB/Hum/2013/3
Faculty/Institute | with students and staff is | meetings of the 4. FB/Hum/2013/4
adopts maintained through; (a) Faculty Board, 8. FB/Hum/2013/8
participatory making provision for two | Students’ 11. SHB/2014
approach ... student representatives to | Handbooks; 12. SHB/2015
attend the meetings of the | samples of printed | 26. Notice/14/9
Faculty Board; (b) notices displayed in | 26. Notice/15/3
Students” Handbook; (c) the past; hard copies | 15. Web/March/3
posting of printed notices | of notices posted on | 23. Paper Advert/
on notice boards; (d) the website of the Daily News
university web site; and (e) | HEL samples of /or | 2014/4/18
public print and electronic | links to notices 27. TV ITN/News/
media published in the 2013/6/
print and electronic
media .. ...

E:unm:.ar_'g.r of how the Study Programme has internalized the Best Practices under the
Criteria No. 1




4. Summary




SER length and format




Submission of SER













