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REPORT ON VISIT BY DIRECTOR QAC-UGC TO  

UNIVERSITY OF JAFFNA, 2019 

Prof Nilanthi de Silva, Director, QAC-UGC, visited the University of Jaffna on 17 December 2019 

to participate in meetings on quality assurance related activities in the University. 

Arrangements were facilitated by Prof G Mikunthan, Director, Centre for Quality Assurance 

(previously known as the Internal Quality Assurance Unit).  

The Director, QAC-UGC was first welcomed to the Centre for Quality Assurance offices by the 

Director, CQA-UoJ and introduced to the staff, including the SAR / Academic, who is assigned 

duties in the CQA, a part-time Management Assistant, and a trainee MA.  

The first meeting, from 8.15 am to 8.45 am, was with the Competent Authority, Prof K 

Kandasamy, the Registrar and the Deans of the Faculties and the Director, CQA (see Annex 1 for 

attendance). The Director, QAC-UGC explained the purpose of university visits, particularly the 

need for follow up action to implement the recommendations made in Institutional and 

Programme Review reports. Other matters taken up for discussion during this meeting included 

the need for an official Tamil translation of the SLQF 2015 document, particularly with regard to 

the nomenclature to be used for Level 6 qualifications. The importance of student engagement 

in quality assurance activities, and the proposed guidance for development of a university 

policy on student engagement in QA was also discussed.   

The second meeting took place from 9.00 am to 10.30 am, with the Dean of the Faculty of 

Management Studies & Commerce, Prof T Velnampy, Dean, Faculty of Business Studies, 

Vavuniya Campus, Dr Y Nanthagoban, the Heads of Dept, and members of the Faculty Quality 

Assurance Cells of the two Faculties (see Annex 2 for list of attendees), in the University Board 

Room. Prof Velnampy presented the Action Plan that has been drawn up by his Faculty for 

implementation of the recommendations in their review reports, which have been organized 

according to the 7 goals of the university’s corporate plan. Dr Nandagoban also presented the 

list of activities that are to be undertaken by his Faculty for implementation of review report 

recommendations. Both action plans have been discussed and approved by their respective 

Faculty Boards, but have not yet been submitted for Senate approval. The plans will be shared 

with the QAC once this has been done, to meet the deadline for submission of Action Plans by 

March 2020. Other matters that were taken up for discussion included the need for a 

synchronized academic calendar; guidance on appropriate strategies for second marking that 

would enable timely release of examination results; and the need for a MA from the permanent 

cadre, to support the Faculty Internal Quality Assurance Cell. Those present at the meeting 

highlighted the importance of continuing external reviews on a regular basis, and the possibility 

of conducting internal programme reviews in mid-cycle, as a means of keeping up the 

momentum was discussed.    
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The next meeting, with the Dean, Faculty of Arts, Dr K Suthakar, Dean, Faculty of Hindu 

Studies, Dr (Mrs) S Srimuralitharan, Heads of Department and representatives of the two 

Faculties and the Ramanathan Academy of Fine Arts, took place from 10.45 am – 12.15 pm in 

the University Board Room (see Annex 3 for attendance). Dr Suthakar reported on progress in 

implementation of the Action Plan developed by his Faculty, for implementation of review 

recommendations. A major curriculum revision is now under way, with funding from the 

AHEAD project. Substantial improvements in the physical infrastructure are in progress, as is 

the development of the Faculty LMS and a MIS. Other matters that were discussed included the 

maintenance of an electronic document management system, which could facilitate the task of 

organizing supporting documentation for external reviews, the adoption of fall back and early 

exit options, and aligning qualifications awarded by the university to the SLQF 2015. The Head 

and staff of the Department of Law expressed their concerns regarding the review of their LLB 

degree programme offered by them. The Director QAC accepted their concerns, and agreed 

that the training of reviewers needs strengthening, while noting the paucity of academics in 

legal studies.  

The last meeting for the day was the 28th meeting of the Centre for Quality Assurance, which 

took place from 2.00 – 3.00 pm in the University Board Room (see Annex 4 for attendance, and 

Annex 5 for meeting Agenda). It was noted that a draft Action Plan has been drawn up for 

implementation of Institutional Review recommendations, but that it is awaiting inputs that 

address needs identified at Faculty level, and approval of the university strategic planning 

committee. In addition to the matters taken up under the regular agenda, the need for non-

academic staff to support the documentation process required for external reviews was 

highlighted, particularly because many of the approved cadre positions for Management 

Assistants remain unfilled. The Director CQA requested the QAC-UGC to send an invoice for 

payments to be made with regard to external reviews in 2020, as soon as possible, so that he 

can secure the funds required for this purpose.  

 

  

Prof Nilanthi de Silva 

Director, QAC-UGC 

18 December 2019 
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Annex 5.  

 


