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Section 1.Introduction tothe Programme

1.1 The University and Faculty of Agriculture

The University of Jaffna was established in January 1979 and the Faculty of Agriculture (FOA)
was inaugurated on December 3 1990 with the vision of “gateway to the future agri-food
knowledge”. The faculty consists of six departments namely, Agronomy, Animal Science,
Agricultural Biology, Agricultural Chemistry, Agricultural Engineering and Agricultural
Economics. Departments in the faculty offer the Bachelor of Science in Agriculture in seven
specialization areas. Table 1.1 shows the number of students graduated from the faculty within the
last five years.

1.2 Students graduated

Table 1.1. Number of graduates from the programme over the past five years:

Intake No of students graduated
26" Batch (2013/2014) 65
25" Batch (2012/2013) 49
24™ Batch (2011/2012) 58
23" Batch (2010/2011) 47
22" Batch (2009/2010) 44

1.3 Students Intake

Table 1.2 shows the number of students enrolledin the faculty and the number of students in the
faculty. The amount has been steadily increased within the last four years, and the dropout ratio
has been gradually decreased.

Table 1.2. Nnumber of students enrolled and Number of students in faculty/programme at

present
Number of students | Total number of students in the
Batch
enrolled faculty
30" 2017/2018 (First year) 130 108
29™ 2016/2017(Second Year) 100 85




28" 2015/2016 (Third Year) 103 74

27" 2014/2015(Fourth Year) 69 67

1.4 Details of staff

Total number of permanent academicand academic support staff is thirty-six, which includes
34academic staff and two computer instructors. There are ten Ph.D. holders and seventeen
master degree holders within the academic staff and they representthree professors,thirteen
senior lecturers, etc. (Table 1.3).

Table 1.3. Strength of academic staff and support staff

Academic and support staff No
Professor 03
Senior lecturer 13
Lecturer (Probationary) 17
Lecturer confirmed 01
Instructor 02
Demonstrator 23

1.5 Resources

1.5.1 Library

The Agriculture library is located in a newly built structure sharing the facilities with Computer
unit. Agriculture library serves the needs of the undergraduates, academics and staff of the
faculty by providing the reference materials and services for teaching and learning. The library
contains fairly good collection of wide spectrum of books and periodicals in Agriculture.

152ELTU

FOA as other faculties in the Kilinochchi premises utilizes services of the ELTU of the
University of Jaffna. Staff from ELTU regularly attend to the classes according to the time table.
At present, Faculty offers two English courses, one in first year first semester and another in first
year second semester with two credit each.

1.5.3 Laboratory facilities

Faculty has considerable laboratory facilities in all fields. To upgrade the research capacity of
students and staff, FOA wrote a proposal to get grant from JICA and succeeded. Through JICA
grant, Faculty will have a well-equipped research complex.



1.5.4 Computer facilities

Faculty has a computer unit, located at the Faculty of Agriculture premises, which serves as the
provider of computer services for the whole Faculty. The unit has one teaching and e-Learning
laboratory and one Internet Laboratory. The teaching and e-Learning laboratory has about 70
computers. It also houses servers for running the network related services.

1.5.5 Learning Management system (LMS)

FOA has an active LMS. Staff upload learning resources and assignments through LMS. Most of
the quiz exams are conducted through LMS, which enable the students to get their marks
immediately after the exam.

1.5.6 Crop and Animal Farms

FOA has an animal farm and crop fields at Kilinochchi premises as well as at Kanagarayan
Kulam in which training in practical skills and experience is imparted to students. In addition,
hands on training are given in various farms and fields outside the Faculty as well.

1.5.7 Student support system and management
Faculty has a strong student support system by provision of a range of opportunities for skill
development, mentoring, counselling and to facilitate their holistic progression.

1.5.8 Mentoring and counselling

Faculty has a mentoring system where each student is assigned an academic advisor who guides
the student throughout his/her stay in the Faculty. Faculty encourages extracurricular activities
among students through student union. Argo’s’ week, student-staff sports activities, releasing of
student magazine, tree planting and blood donation camp are few activities to mention.

1.5.9 Hostel facilities

All male students entering to FOA are provided with hostel facilities during first, third and final
year except second year students. Hostel facilities for female students are provided for all four
years.

1.5.10 Sports facilities

Students have access to various sports facilities at University of Jaffna. At FOA, facilities for
different indoor games as well as outdoor games are available. Students are encouraged to
participate in inter-faculty and inter-university sports events.

1.5.11 Canteen and shop
FAO has two canteens to cater the needs of the students at reasonable prices. Main food and
beverages are supplied by the main canteen, while natural fruit juices and short-eats are supplied



by the other canteen. A shop out let is also available within the premises to cater the day to day
needs of students.

1.5.12 Wellbeing services

Realizing the socio-psychological needs of the university community, a wellbeing centre (WeBe
Centre) was established in the University of Jaffna with extended services to Kilinochchi
premises. A trained counselor visits Kilinochchi premises on every Thursdays and serves the
needs of the student and staff. Student counselors are trained on counseling skills. Hotline
services are also made available to students and staff in need.

1.5.13 Center for Gender equity and equality (CGEE)

University of Jaffna has established a Center for Gender Equity and Equality (CGEE) according
to the policy and by-law approved by council. Staff members of FOA being members of pioneer
committee of CGEE and four sub-committees, actively engage in several activities. Awareness
programs are conducted among students and staff of FOA by GEEC. In social harmony and
active citizenship courses, awareness on gender is inculcated.



Section 2. Review team’s observations on the Self-Evaluation Report (SER)

2.1 General Observation

The SER was prepared using the Programme Review Manual of the QAAC, UGC using
participatory approach and noted that the members were provided with Terms of Reference. The
Faculty of Agriculture moved from main university in Jaffna to Kilinochchi and offering the
study programme at new location for students representing all ethnic and religious communities.
The Programme Review Team noted that academic staff performing multiple tasks as student
counsellors, mentor, faculty coordinators for SDC, Well Being Services, and GEE in addition to
their academic activities. The newly constructed JICA funded Research Complex is an asset to
the Faculty of Agriculture to deliver quality education for the students, staff and community.

Section 1 of the SER, included introduction to the University & faculty, graduate profile, student
numbers, number of academic, academic support & non-academic staff, qualification profile of
academic staff, learning resource system, student support system & management of the faculty.
In addition, the SWOT analysis and major changes after first review were also presented in this
section.

Section 2 explained the process of preparing the SER. The SER Team for 8 criteria were
appointed representing all levels of staff members headed by a Senior academic staff member for
each team on the recommendation of the 14™ meeting of the FQAC and subsequent approval of
the 200" meeting of the Faculty Board. An appointment letter with TOR was issued for each
member of the team. The detail of the SER team was presented in Appendix 3 of the SER. After
initial discussion, one month was given to writing teams to collect available data, evidence
analysis and to synthesize the draft write-up. After series of meetings for review the progress of
writing task, the draft was compiled and the final draft report was discussed in a special Faculty
board and finalized. The final report was submitted on 31% March to QAC of the UGC.

Section 3, the vital section of the SER, prepared according to the format prescribed in the PR
Manual for the 8 criteria. Further, as required by the PR manual, each criterion was summarized
at the end of each section.

Section 4 of the SER, summarized how the FOA taken efforts to internalize the best practices to
achieve the quality standards in the study programme under review.



Furthermore, the arrangements of the physical evidences of the relevant documents facilitated
easy observation and validation. The Programme Review Team was happy about the review visit
and review process organized by the Faculty of Agriculture, University of Jaffna.

Section 3. Brief Description of the Review Process

Reviewers met for the pre-review meeting after a thorough desk evaluation of SER individually
with notes on additional information required, clarifications and tentative outcomes of desk
evaluation. The individual desk review report was submitted to the Director of the Quality
Assurance Council (QAC) at the UGC one month and half after the pre-review meeting. The
Review Chair interacted with the Dean of the Faculty. The agenda of the four-day site visit was
prepared by the Review Chair by the agreement of the review members and sent to the Dean.
Dean of the Faculty organized all required facilities.

3.1. Programme review site visit

The 3-member review team gathered to hotel ‘Friends Inn” 9th February 2020 evening and
revisited the plan and successfully completed the site visit from 10" February 7.30 am to 13"
February2.30 p.m. as per schedule.

The review team physically verified the content as per the SER from 10™ to 13" February 2020
and meetings and physical observations conducted according to the scheduled of the site visit
(Annexure 1). To evaluate the eight criteria review team has been given more emphasis on
followings,

e SER prepared by the faculty.

e As per the scheduled, information gathered from the meetings held with all staff
categories and other relevant parties.

e Information gathered from the observation of physical facilities.

e Reviewing and analyzing the documentary evidences prepared by the faculty under the
eight criteria.

e Observation of two teaching sessions and one practical session.

e Clarifications and discussions had with SER writing team.

On the very first day the review team travelled to Jaffna University from Kilinochchi. The first
meeting was held with the Dean of the faculty, IQAU Director, FQAC Coordinator and Chair
SER preparation at the Board room of the University of Jaffna. Team couldn’t meet the Vice
Chancellor due to a meeting held in Colombo for all Vice Chancellors. However, the Vice
Chancellor later visited the Faculty of Agriculture at Kilinochchi to meet the review team on the
day 3. Meetings with the Directors of the Career Guidance Unit, GEE Cell, SDC, Physical



Education, WEBE Centre, UBL and ELTU staff was arranged in the Jaffna University Premises.
Observation of the Sports facilities also done during the visit to the Jaffna University.

Discussions conducted in each meeting were satisfactory and review team gathered many
valuable information for successful review. All meetings indicated that stakeholders such as
academic staff, non-academic staff, students, alumni and outside stakeholders are satisfying with
the degree programme and the faculty in general. The students expressed that the faculty has
limited Wi-Fi and health care facilities.

The review team observed two teaching sessions which were satisfactory with the teaching
learning methods. The practical session observed by the review team was conducted by
Demonstrators.

As given in the SER, the review team scrutinized the documents made available for them to
verify the evidences. The team used the friendly assistance given by the SER writing team to
observe the documents. Also missing but important documents were obtained by request.
Documents were organized in a user friendly manner that facilitated the reviewers a good review
process.

Reviewers could not find some evidences for past 3 years as required by the QAC and many
surveys were conducted very recently. Therefore, those survey results could not use for the
improvement of the present curriculum. In addition,evidences were lacking across all 6
departments, dates were missing in most documents and in some instances source document was
not available.

The physical facilities of the faculty are commendable. Especially the sophisticated laboratory
complex donated under the JAICA project is highly impressive. Review team hope that faculty
will utilize this facility to their maximum benefit and will be made available for the other
institutes as well. Faculty has a very large crop and animal farm for teaching and research. In
addition, faculty had acquired the integrated farm and training centre at KanagarayanKulam. The
AHEAD grant won by the faculty could utilize it for further improvement.

Each criterion evaluated / observed by two members of the review panel and scores were
assigned after discussion by the entire review team considering the stakeholder meetings,
observations of infrastructure facilities and observation of documents.

The review team very much appreciates all the support extended by the Dean, FQAC
Coordinator and SER writing team in positive manner especially for requests made by the review
team for further information and documentation.

The wrap-up meeting conducted in a Power Point presentation with the presence of the Dean.
During this session reviewer conveyed their key findings to the faculty members and given
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enough time for faculty members for their observations and comments. A very productive
discussion on improving the quality of the degree programme was accomplished and the faculty
members gave their feedback for the key findings.

Section 4. Faculty’s Approach to Quality and Standards

In accordance with UGC’s QAAC, the University of Jaffna established the Internal Quality
Assurance Unit (IQAU) in 2015. Quality Assurance policy framework and by Laws were
developed and approved by the Senate and Council.

As stated by the Dean / Faulty of Agriculture in his presentation, the Faculty Quality Assurance
Cell (FQAC) was established recently to

« Strengthen the internal quality assurance system.

» Develop action plans and implementation mechanisms for consistent improvement in the
academic and administrative performance of the faculty.

* Promote measures for institutional functioning towards quality enhancement through
internalization of quality culture and institutionalization of best practices.

* Under take the documentation of QA activities and internal review reports, etc.

The major functions of the FQAC are,

* Internalizing following activities
— Student feed back
— Peer review
— Student attendance
— Staff contact hours (agreed and actual)
— Moderation of exam papers
— Second marking

» Coordinate IR review process
— Conduct awareness
— Facilitate nominations for writing team

— Facilitate collection of faculty level evidences

11



Section 5. Judgment on the Eight Criteria of ProgrammeReview

5.1 Criterion 1: Programme Management

The criterion 1 consists of 27 standards. Out of twenty-seven standards 70.37% of the standards
are good adoption, 22.22% is adequate adoption and 7.41 % is barely adequate in the criterion 1.
The total score of the criterion 1 is 131 out of 1000. The strengths and weaknesses of the
criterion 1 are as follows.

Strengths:

e The faculty holds appropriate organizational structure and adopts a participatory
approach for effective governance and management of its core functions.

e Faculty runs programmes on annual academic calendar without much delay.

e Existence of curriculum development committee with senior staff members of the
departments.

e The university offers an integration programme for all new students to facilitate students’
transition from school to university.

e The institute/ faculty has signed MOU with TNAU.

e There are appointed mentors to support students.

e Student Charter given to all students during the orientation programme.

Weaknesses:

e Inadequate student counsellors to cater the needs of the students” community.

e Though mentors were appointed, students turn up was not satisfactory.

e No sufficient evidences were available for monitoring the implementation of the
curriculum.

e The faculty does not have a comprehensive system in place for identifying performance
and rewarding staff.

e No options available for students to exit at different levels.

e Feedback of the induction / orientation programmes from the participants not available.

e Performance appraisal system for staff needs to be improved with rewards for high
performers.

5.2 Criterion 2: Human and Physical Resources
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The criterion 2 consists of 12 standards. Out of twelve standards 41.67% of the standards are
good adoption and 58.33% is adequate adoption in the criterion 2. The total score of the criterion
2 is 81 out of 1000. The strengths and weaknesses of the criterion 2 are as follows.

Strengths:

e Many staff of the faculty holds key positions in the university administration.

e Faculty offers honors degree four-year study programme.

e Infrastructure facilities are very much satisfactory level.

e All staff have completed the CTHE programme conducted by the Staff Development
Center.

e Faculty encourage students’ harmony and cohesion by promoting multicultural
programmes.

Weaknesses:

e No human resource development policy and plans are available.

e Staff qualifications and competencies need to be further developed (17 Probationary staff
members).

e Faculty delivers English Language for only two semesters (2 hours / week) during the
first year first semester and first year second semester.

e No documentary evidence of implementing staff performance appraisals.

e Auvailability of the Wi-Fi facilities are limited with in the faculty.

e Medical facilities and services need drastic improvement to facilitate needy students.

5.3 Criterion 3: Programme Design and Development

The criterion 3 consists of 24 standards. Out of twenty-four standards 25% of the standards are
good adoption, 58.33% is adequate adoption and 16.66% is barely adequate in the criterion 3.
The total score of the criterion 3 is 106out of 1000. The strengths and weaknesses of the criterion
3 are as follows.

Strengths:

e Programme and course ILOs are prepared and they are feasible to achieve.

e The faculty incorporated supplementary courses such as vocational, professional,
semiprofessional, inter-disciplinary & multi- disciplinary in the curriculum.

e ILOs of study programmes are realistic, deliverable and feasible to achieve.

e Industrial training component was identified and ILOs were defined.

Weaknesses:

e Curriculum was not revised in regular intervals (in 5 years cycle).

13



Present curriculum was not developed in participatory manner with student, alumni,
employer and industry feedback.

Most of the surveys (internal monitoring processes) were done very recently after the
major curriculum revision which was in 2010.

Curriculum design policy was not approved by the Senate.

SLQF and SBS were not considered in curriculum revision committee minutes.

Exit point at different levels or fallback option/s were not defined in the present
curriculum.

Templates/ formats used in the curriculum revision were not approved by the FB or
Senate.

Programme ILOs need to be constructively aligned with course ILOs.

Student flexibility to select courses are given only in year 4 semester 1.

The given matrix is not focused on skills development. Need alignment done with KSAM
model.

The total credit value is exceeding (130 +17) the SLQF guideline, therefore student
workload is high (better to be 120 +5).

Curriculum Evaluation Committee, Senate and Council minutes are not available on
programme approval.

Adaptation of former Subject Review recommendations on curriculum revision were not
evident.

No special leaning resources or policy for differentially abled students.

5.4 Criterion 4: Course / Module Design and Development

The criterion 4 consists of 19 standards. Out of nineteen standards 26.32% of the standards are
good adoption, 42.11% is adequate adoption, 26.32% is barely adequate and 5.26% is inadequate
in the criterion 4. The total score of the criterion 4 is 95 out of 1000. The strengths and
weaknesses of the criterion 4 are as follows.

Strengths:

Course design and development takes into account student-centered teaching strategies.
Course out lines and course manual are provided to students at the commencement of the
programme.

Clearly defined workload considering SLQF, broken down into different types of
learning such as direct contact hours, laboratory studies, filed visits, industrial trainings.
Teaching programmes can be completed within the planned time.

Many staff trained for CTHE by the SDC.

Weaknesses:

Course monitoring, evaluation and review system initiated recently.
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Curriculum should align with PLOs.

Currently LMS is used for Quiz examination and uploading courses only.

Students need to be provided with more facilities to use LMS.

Course design and development fail to consider the needs of differently abled students by
employing teaching and learning strategies.

Self- learning of students needs further improvement by allocating further Independent
Learning hours.

5.5 Criterion 5: Teaching and Learning

The criterion 5 consists of 27 standards. Out of nineteen standards 68.42% of the standards are
good adoption, 26.32% is adequate adoption and 5.26% is inadequate in the criterion 5. The total
score of the criterion 5 is 129 out of 1000. The strengths and weaknesses of the criterion 5 are as
follows.

Strengths:

Teaching and learning strategies are based on faculty’s mission and curriculum
requirement.

Friendly and conducive learning environment.

Field visits /industrial training were incorporated in the study programme.

Teaching learning strategies ensure that they are not gender discriminative and abusive.
Student presentations and self-directed learning are in practice.

Students are awarded with best research award.

GEE cell established to deliver good services to students.

Weaknesses:

Course evaluation reports are recently established.

Academic accountability records are not adequate.

No evidence for the use of survey information for improvement of the present study
programme.

No Senate / faculty approved indicators for evaluating teachers for excellence in teaching.
No sufficient evidence that staff incorporate research findings in teaching learning
process.

5.6 Criterion 6: Learning Environment, Student Support and Progression

The criterion 6 consists of 27 standards. Out of twenty-four standards 16.67% of the standards
are good adoption, 50.00% is adequate adoption, 29.17% is barely adequate and 4.17% is
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inadequate in the criterion 6. The total score of the criterion 6 is 60 out of 1000. The strengths
and weaknesses of the criterion 6 are as follows.

Strengths:

The Student Handbook is distributed to new entrants during the Orientation Programme.
Students optimally use the available support services.

The faculty has started the process of implementing policy on Gender Equity and
Equality (GEE).

The infrastructure facilities in the library are satisfactory.

Students organize co-curricular activities (ie. Argo’s’ Week).

Weaknesses:

No evidence for up-to-date records on student progress throughout the study programme.
CGU encourage plan and conduct more activities to improve career management skills
along with soft skills of students.

No policy on fallback option in Faculty’s Programme.

No involvement of the Alumni Association to the curriculum development process.
Faculty conducted many workshops and seminars. The completion report of the
workshop and seminar not submitted to the Faculty Board.

Action plan of CGEE is not available.

No minutes available for the student disciplinary committee or students’ grievances
committee.

Counselling programmes has to be made stronger by appointing more professional
counsellors.

5.7 Criterion 7: Student Assessment and Awards

The criterion 7 consists of 17 standards. Out of seventeen standards 58.82% of the standards are
good adoption, 35.29% is adequate adoption and 5.88% is barely adequate in the criterion 7. The
total score of the criterion 7 is 126 out of 1000. The strengths and weaknesses of the criterion 7
are as follows.

Strengths:

Faculty specified the weightage relating to different components of assessments.
Faculty ensures that the reports from external examiners are considered by the
examination board in finalizing the results.

Students are assessed using published criteria and procedures and communicated to
students.

Timely feedback on formative assessments are provided.

Faculty adopts defined marking scheme with internal/ external second marking.

16



The name of the degree complies with the SLQF guidelines.
Examination by-laws are prepared and communicated to students.

Weaknesses:

No faculty, Senate approved policy for assessment strategies/ outcome based
programmes.

Alignment of course ILOs with SLQF descriptors was not found.

End semester (summative assessments) results are not timely released (more than 3
months).

Practical classes are not conducted for some of the courses related with practical
(minimum 5 courses). Therefore, students are assessed only based on theory component
for such courses.

Faculty does not appoint second examiners on seniority / higher qualification basis.
ToRs were not provided for external / second examiners.

Staff with only Bachelor’s degree need close supervision by the senior staff when
delivering and assessing students. Therefore, need to appoint mentors for probationary
staff.

5.8 Criterion 8: Innovative and Healthy Practices

The criterion 8 consists of 14 standards. Out of fourteen standards 21.43% of the standards are
good adoption, 57.14% is adequate adoption, 7.14% is barely adequate and 14.29% is inadequate
in the criterion 8. The total score of the criterion 8 is 31 out of 1000. The strengths and
weaknesses of the criterion 8 are as follows.

Strengths:

The students are motivated for disseminating their research findings.

The Faculty conducted income generated activities.

Industrial attachment for students for Industrial trainings.

Faculty conducted International and national symposium and published journals.
Staff members are trained on “ICT Tools for Teaching” and “VLE Usage.”

Woeaknesses:

Absence of a credit transfer system, fall back options to exit the degree programme at
different levels.
Lack in promoting community and industry engagement.

17



Section 6. Grading of Overall Performance of the Programme

6.1 Judgment on the Eight Criteria of Programme Review

Table 6.1 shows the criterion wise score obtained by the Faculty of Agriculture and the final
grade B.

Table 6.1. Grading of overall performance of the programme.

No Criterion Weighted Actual
minimum criterion-wise
score* score

1 Programme Management 75 131

2 | Human and Physical Resources 50 81

3 | Programme Design and Development 75 106

4 | Course / Module Design and Development 75 95

5 | Teaching and Learning 75 129

6 | Learning Environment, Student Support and 50 60
Progression

7 | Student Assessment and Awards 75 126

8 | Innovative and Healthy Practices 25 31
Total score (out of 1000) 759
Total score (out of 100) 75.9

Final Grade: B

18



Section 7. Commendations and Recommendations

7.1 Commendations

e The faculty incorporated supplementary courses such as vocational, professional,
semiprofessional, inter-disciplinary & multi- disciplinary in the curriculum.

e The faculty has prepared graduate profile, course and programme ILOs.

e Annual international conference conduct by the faculty provide ground to inculcate
research culture in the faculty.

e Infrastructure facilities such as new laboratory complex, faculty farm and integrated farm
and training centre could be utilized for teaching and research effectively

e Faculty runs programmes on annual academic calendar without much delay

e Many staff of the faculty holds key positions in the university administration

e Faculty offers honors degree programme.

e Faculty encourage students’ harmony and cohesion by promoting multicultural
programmes.

e Course design and development takes into account student-centered teaching strategies

e Course out lines and course manual are provided.

e Friendly and conducive learning environmentexist in the faculty.

e Teaching and learning strategies are based on faculty’s mission and curriculum
requirement.

e Faculty specified the weightage relating to different components of assessments.

e The faculty has started the process of implementing policy on Gender Equity and
Equality (GEE).

e Clearly defined workload considering SLQF, broken down into different types of
learning such as direct contact hours, laboratory studies, filed visits, industrial trainings.

e Faculty specified the weightage relating to different components of assessments.

e Faculty adopts defined marking scheme with internal/ external second marking.

e Examination by-laws are prepared and properly communicate to the students.

e Teaching and learning strategies are based on faculty’s mission and curriculum
requirement.

e Teaching learning strategies ensure that they are not gender discriminative and abusive.

7.2 Recommendations
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Lesson plan/ course specification need to be developed by breaking topics/ sub topics in
weakly or hourly basis and by indicating the delivery methods and notional hours which
should be made available to students at the beginning of the semester

It is strongly recommended to release end semester results in stipulated time (less than 3
months).

Total credit value allocated (including for auxiliary courses) in the present curriculum to
be reduced to align with the SLQF and to reduce student workload.

Practical need to be conducted for all practical oriented courses eg. Plant Tissue Culture,
Genetic Engineering, Plant Biotechnology, Integrated Pest Management, Animal
Biotechnology etc.

English Language teaching in the faculty need to be strengthen.

Industrial training component should be conducted during the semester time but not
during the vacation period and length of the training need to be increased.

Medical facilities need to be strengthen in the faculty. Arrangements need to be made for
a Medical Officer to visit the faculty at least 3 days a week as an urgent need.
Emergency vehicle (at least a three wheeler) need to be kept in the faculty for night time
for use of student illness.

Water problems in the student residential areas need to be rectify in the near future.
Subsidiary given to student canteen need to increase to reduce the prices of meals.

It is recommended to fully utilize the grant obtained through the JAICA project for the
maximum benefit and further this massive laboratory complex should have open access
for other researchers in the country.

Immediate action need to be taken to fill Technical Officers (TO) and Laboratory
Attendants (LA) cadres in order to use the new laboratory complex efficiently and
effectively.

In addition to the above, faculty needs new cadres to be created for TOs, LAs and
dedicated Electrician only for the faculty mainly to provide services to the new laboratory
complex.

Absence of a credit transfer system, fall back options to exit the degree programme at
different levels

Wi-Fi facilities need to be strengthen in the faculty premises and student residential areas
that staff/ students could use the LMS efficiently.

Management Information System (MIS) need to be introduced in the faculty for effective
management practices.

Appoint more senior academic staff members as mentors to guide young academic staff
The University should provide separate financial allocation to conduct career guidance
activities of the students.
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e Itis strongly recommended for staff to intervene immediately in the female students’
dress code and to permitstudents to wear a suitable, comfortable and practical dress when
attending lectures and field practicals.

Section 8.Summary

The Programme Review process of the Bachelor of Science in Agriculture offered by the Faculty
of Agriculture, University of Jaffna was carried out s from the 10"of February to 13"of February
2020. The review team completed all scheduled meetings as scheduled, went through all
documentary evidences provided and observed the facilities at Departments / Faculty / service
centres / hostels / farms / research complex. The meetings with the Directors of IQAS, SDC,
UBL, CGU, PEU and the Head of ELTU were held at the main University in Jaffna. The other
meetings with Competent Authority, Dean of the Faculty, Heads of Departments, Faculty
Coordinator IQAC and all relevant academic staff members , Administrative officers, Student
Counsellors, Non-academic staff, Academic support staff and Students were conducted
successfully at the Faculty of Agriculture in Kilinochchi.

The total number of students in the faculty is 334. Student enrollment in the facultyhas been
steadily increasing in the last four yearsand the dropout ratio has gradually decreased. The
Faculty of Agriculture has a separate library and provide access to e-journals for the
students.Computer and LMS facilities in the faculty are at a satisfactory level. However the
faculty should improveWi-Fi facilities within the faculty to increase the use of the LMS
platform. Faculty has excellent laboratory facilities and well-equipped research complex and it
will contribute to improving the research capacity of students and academic staff. Further, there
is an animal farm and a crop field at Kilinochchi premises and Kanagarayan Kulam with massive
land area, it is a great opportunity for the faculty.

Moreover, the FOA is situated in the Northern Region where the livelihood of 70 % of the
population is agriculture and the FOA encourage students’ harmony and cohesion by promoting
multicultural programmes. This has a created friendly and conducive learning environment
within the faculty.Student evaluation, feedback, and peer evaluation are carried out and
outcomes are used to improve the teaching and learning process.Faculty clearly defined
workload considering SLQF, broken down into different types of learning such as direct contact
hours, laboratory studies, filed visits, industrial trainings.The faculty usesmarking schemes with
internal/ external second examiners and examination by-laws are prepared and properly
communicated to students. Further, thefaculty teaching learning strategies ensure that they are
not gender discriminative and abusive. Further, academic journals and annual international
conference organized by the faculty provides the ground to inculcate a research culture in the
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faculty. The Quality Assurance Cell (FQAC) of the Faculty of Agriculture has been established
recently to strengthen the internal quality assurance system, promote measures for institutional
functioning towards quality enhancement through internalization of quality culture and
institutionalization of best practices and to undertake the documentation of QA activities and
internal review reports, etc.

The review team has observed that the number of electives could be increased and absence of a
credit transfer system, fall back options to exit the degree programme at different
levels.Industrial training component could be introducedwithin the semester not during the
vacation period and the length of the training need to be increased. After the faculty lectures and
practical sessions, it is difficult for students go tomain campus for sports practice due to long
distance.Thus, sportsfacilities should be further developed within the faculty premises.
Moreover, faculty should provide separate financial allocation to conduct career guidance
activities of the students and faculty must take necessary action to expand themedical facilities
and services within the faculty premises.

Immediate action need to be taken to fill Technical Officers (TO) and Laboratory Attendants
(LA) cadres in order to use the new laboratory complex efficiently and effectively. Further,
massive laboratory complex should have open access for other researchers in the country.
Further, the research ability of the academic staff of the faculty can be improved by adopting a
faculty policy on research and development. Further, Industrial training component should be
conducted during the semester time not during the vacation period and length of the training
need to be increased. Declining job opportunities in the field of agriculture is the main issue for
the faculty.

The review team observed all the documentary evidences provided by the FOA related to all 8
criteria listed in the PR manual of the UGC. Based on all the evidences the following scores
were given. The Degree Programme scored 75.9 and is equivalent to a‘B GRADE”’.

On behalf of the Quality Assurance and Accreditation Council of the University Grants
Commission the members of the review team express their gratitude to the Competent Authority,
Dean of the Faculty, Director IQAU, Heads of Departments, Faculty Coordinator FQAC and all
relevant academic and non-academic staff members, Administrative officers and Studentsfor
their support extended during the visit.

22



Annexure 01. Final schedule of site visit

Faculty of Agriculture, University of Jaffna (UJ)
Programme Review- Schedule for the Site Visit
10™ to 13" February2020
10" February 2020 (Monday)

Time Activity Participants Location

7.00—8.30am | Arrival to University of Jaffna from Kilinochchi

8.30 —8.45am | Meeting with the Competent Competent Authority / Board Room / UJ
Authority, UJ Dean- FA, Director —
IQAU/ Coordinator —
FQAC, Chair — SER
Preparation

8.45 —9.15am Meeting with the Director — Director — IQAU/ Dean-  Board Room / UJ
IQAU and FQAC FA, Coordinator — FQAC,
Chair — SER Preparation
9.15 -9.45am Meeting with Directors of All Directors of Centres/  [Board Room / UJ
Centres-/ Units / Cells, Units/ Cell, GEEC, SDC,

. . WEBE,UBL and CG
Working with Tea an

9.45- 10.15am | Meeting with Head of ELTU Head/ELTU and staff Board Room/UJ

members of ELTU
10.15-10.45 am | Observation of facilities Director/Physical Physical
available in the University Education and staff Education unit

(Sports)

10.45-12.15 am | Travelling to Faculty of Agriculture, University Jaffna and Lunch
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12.15-12.45pm | Lunch
12.45 —2.00 pm | Presentation about the Faculty | Dean FA/ Coordinator- Board Room /
and study programme by Dean | FQAC/ Chair — SER FA
FA Preparation/ All HODs of
the department, Faculty/
SER team
2.00 —2.30pm | Meeting with academic staff in | Teaching panel (excluding [Board Room /
permanent cadre (excluding HODs) FA
HOD)
2.30 —3.00pm | Meeting with Senior Assistant | Senior Assistant Librarian/ | Library/ FA
Librarian and staff and Library Staff
. - Computer
observation facilities and Computer Instructors / nit/EA
Meeting with Computer FA
Instructors and observation of
the facilities
3.00 - 5.30 pm | Observing documentations of evidence Working with Tea
11"February2020 (Tuesday)

Time Activity Participants Location
8.00 —8.30 | Visit to Animal farm Head/ Animal Science and staff |Animal farm
am /Farm Manager
8.30-9.00 | Visit to Crop farm Head/ Agronomy and staff/ Crop farm
am Farm Manager
9.00-9.30 | Meeting with DR/ Works DR/ Works Engineer/ AR/AB  Board Room /
am Engineer/AR/ AB - Working FA

with Tea
9.30 - Meeting with Technical All Technical Officers Board Room
10.00 am Officers FA
10.00 — Observing teaching sessions | Review Team/ Facilitators
11.15am and facilities (lecture halls,

Laboratories)

24




11.15- Observation of facilities Review Team/ Facilitators
12.00 noon | available in the R&D

building
12.00 — Meeting with Student Student Counsellors /FA Board Room /
12.30 pm Counsellors/ Deputy Proctor/ FA

Mentors
12.30 - Lunch
1.00 pm
1.00 - 2.00 | Meeting with selected Group of students (30) Board Room /
pm students (representative of gender, FA

ethnicity, level of study
programme)

2.00 — 2.30 | Meeting with curriculum Members of curriculum Board Room /
pm committee and Research and | committee and Research and FA

higher degree committee Higher Degree Committee
2.30- Observing documentations of |Review Team/ Facilitators Board Room
5.30pm evidence FA

Working with Tea
12"February2020 (Wednesday)

Time Activity Participants Location
7.15-7.45 | Travelling to Integrated farm and training center, KanagarajanKulum
am
8.00-9.00 | Visitto Integrated farm and Training Assistant Farm Farm
am center Manager /Workers /
Facilitators

9.00 - Back to the faculty and Tea
9.30am
9.30- Visiting to Agriculture Technology Review Team/
10.30am Resource Center, Sports Center in Facilitators

Kilinochchi Premises, Medical Center,

and Canteen.
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10.30 - Meeting with Management Assistants | Management Board Room /
11.00am and works aid Assistants / works aid  [FA
10.30- Observing documentation Review Team/ Board Room /
12.30 pm Facilitators FA
12.30- 1.30 | Lunch
pm
1.30-2.00 | Meeting with coordinators Coordinator/ GEEC/  Board Room /
pm Career Guidance/ FA
uBL/
2.00- 2.30 | Meeting with the Graduates/Alumni Alumni members Board Room /
pm Associations FA
2.30 - 3.00 | Meeting with external stakeholders Stakeholders including [Board Room /
pm farmers FA
3.00 - 5.30 | Observing documentation Review Team/ Board Room /
pm Working Tea Facilitators FA
13" February 2020 (Thursday)
Time Activity Participants Location
8.00 - 12.30 pm | Observing documentation | Review Team/ Board Room / FA
Working Tea Facilitators
12.30- .30 pm | Lunch
1.30- 2.30 pm Private meeting of Review Team Board Room / FA
reviewers and report
writing
2.30- 3.30 pm Closing meeting for Dean/ HODs/ Board Room / FA
briefing Coordinator —
FQAC/Chair & the
SER team
3.40pm Departure of the PR panel
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Annexure 02. Attendance sheets of Meetings

Faculty of Agriculture, University of Jaffna (UJ)
Program Review- Schedule for the Site Visit

. At OVCL“‘A"’
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Annexure 03. Photographs taken during site visit
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