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The future of New Zealand’s Evaluative Quality 

Assurance Framework
New Zealand Qualifications Authority (NZQA)

The Evaluative Quality Assurance Framework (EQAF)

Principles of 

evaluative quality 

assurance

 High trust, high 

accountability

 Quality as a 

dynamic concept

 A focus on 

outcomes 

 Flexibility

 Strategic needs 

based

A complete quality assurance system

Self-assessment is 

central to the EQAF.

Providers take 

responsibility for their 

own quality, and the 

outcomes they 

achieve.

Providers use the 

information they gather 

to assess their own 

effectiveness and 

improve.

The future is now

personalised

relevant

easy to 

access

recognised 

everywhere

Building the Quality Assurance Framework to meet future needs

 Online moderation

 Online applications

Qualify for the future world

 Pilots for online assessment

 Considering the impact of un-credentialed learning

NZQA is trying new approaches to meet the future world head-on

Learners have many choices

Technology has changed how we 

learn

Educators can lead, not follow

Meet 

emerging 

needs

Sharing 

information 

with other 

agencies

Robust and 

credible 

judgements
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